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Introducing RAMS
Animal Control Services

The RM of St. Andrews is excited to

announce its partnership with Rural Animal
Management Services (RAMS) to enhance
animal control services. This collaboration
aims to address ongoing animal control
challenges while promoting the health and
safety of residents and domestic animals across
our municipality.

RAMS is aleading animal care agency serving
rural Manitoba since 2013. It is the only rural
animal control agency that operates a state-
of-the-art animal shelter, featuring advanced
adoption and lost pet reunification programs
to ensure positive outcomes for pets and
communities.

Our Shared Mission: RAMS is committed
to delivering knowledgeable, efficient,and
compassionate animal care and by-law
enforcement. Their team of officers, kennel
attendants, administrators, and volunteers
work tirelessly to create a safe, harmonious
environment where people and animals coexist.
Through innovation, community engagement,
and continuous improvement, RAMS strives to
make alasting impact.

Services include:
e By-lawinvestigation and enforcement
e 24/7monitored call centre
e Animal transportation and impoundment

e Shelter and care for
unclaimed animals

e Drop-off services

e Rescue and adoption programs

e Trap-Neuter-Return initiatives

e Spayand neuter clinics

e Lostpetreunification

e Public education

e Administrative and reporting support

Learn more about RAMS’ services and programs
atramsanimalcontrol.ca.

ST. ANDREWS PARTNERS WITH NEW
ENFORCEMENT AGENCIES

FOR A SAFER COMMUNITY

By-Law Enforcement
Commissionaires Manitoba

The RM of St. Andrews has also partnered with
Commissionaires Manitoba to strengthen
municipal by-law compliance and enhance
community safety. Commissionairesis a
trusted not-for-profit organization with over
85 years of service in Manitoba and a national
presence for more than a century. Originally
established to support veterans, it now employs
over 1,000 Manitobans and 22,000 staff across
Canada, including veterans of the Canadian
Armed Forces, RCMP, allied militaries and
civilians dedicated to public safety.

Why Commissionaires?
e More than a decade of experience in
municipal by-law enforcement

e Education-first approach, emphasizing
respect, politeness and patience to achieve
voluntary compliance

o Nearly 90% of revenue reinvested in
employees through wages and benefits,
allowing them to attract and retain highly
capable and professional staff

Enforcement Process:
1. Investigation - Review requests, gather
information, and conduct site inspections

2. Notice of Inspection - Notices issued to
property owners or responsible parties
outlining concerns

3. Order (ifrequired) - Issue formal orders
when compliance is not achieved

4. Final Inspection - Verify compliance/
non-compliance is verified and document
outstanding issues

Closure or Escalation - Close compliant
cases; non-compliance will escalate to
further enforcement

©o

For more information, visit commissionaires.ca.



PROJECT SPOTLIGHT

ZONING BY-LAW UPDATE

The Municipality has officially
begun the process ofupdating
its Zoning By-Law, an important project
that will guide development and land use
throughout the community for years to
come. The current Zoning By-Law is more
than 20 years old. While it has served the
Municipality well, it no longer reflects
modern planning practices, emerging
development trends, or the needs of a
growing and evolving community.

To support this project, the Municipality
has partnered with WSP Canada, aleading
planning and consulting firm, who are
assisting in the preparation and review
of the updated Zoning By-Law. Their
expertise will help ensure that the new

by-law is technically robust, consistent with
provincial regulations, and aligned with best
practices in land-use planning.

To support transparency and keep
residents informed, the Municipality has
launched a dedicated project page where
updates, background information, and
future documents will be posted as the
project progresses.

To access the project page online, please
scan the QR code at the top of the page.

Updating the Zoning By-lawis a
multi-stage process that will take place
over the coming months. This work will
include technical reviews, draft document
preparation by WSP Canada, and multiple
opportunities for public engagement.

CLICKTO
ACCESS THE
PROJECT
PAGE

Residents, landowners, and local
businesses will be invited to participate
through open houses, and public hearings
once draft materials are ready for review.
All engagement opportunities will be
announced through the RM’s website and
social media platforms.

Amodernized Zoning By-law will ensure
that regulations are clear, consistent, and
easier to understand, while supporting
responsible development, and long-term
community objectives. The Municipality
looks forward to working closely with the
community, with guidance from WSP Canada,
throughout this important initiative.
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2026 ELECTION

THINKING ABOUT RUNNING FOR OFFICE?
HERE’S HOW TO BEGIN

The October 2026 municipal election is

How to Get Started

approaching, andit’s an opportunity for residents who care
about their community to step forward and lead. Serving in an
elected role means helping shape local decisions, listening to diverse
voices, and working toward a strong, inclusive future.

Why Consider it?

e Influence decisions that impact families and neighbourhoods

e Represent the perspectives of our growing and diverse
community

e Contribute to building a sustainable future for everyone

Who Makes a Great Candidate?

Individuals who value transparency, integrity and accountability.

If you have a collaborative spirit, a passion for service, and an
understanding of equity and sustainability, your voice can help shape
the future of our municipality.
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o Take the time to learn about the role and responsibilities of
elected officials — It may surprise you!

e Watch recorded council meetings on the RM of St. Andrews
YouTube Channel.

¢ Attend a future information session hosted by the municipality
(date announced Summer 2026).

More details on eligibility, timelines, and resources will be available on
the RM website as we approach the nomination period in Summer 2026.
Your leadership can make a difference. If you've ever thought, a
“I'want to help my community thrive” now may be the time to explore this
opportunity.


https://www.rmofstandrews.com/p/st-andrews-zoning-by-law-update

SETTING THE STANDARD:

ENHANCING CYBERSECURITY

THROUGH PARTNERSHIP

Digital threats are a reality for every organization
in today’s day and age, and the Municipality takes that threat very
seriously. Over the past year, the Municipality has made major
strides in improving cybersecurity, modernizing its technology, and
strengthening its ability to protect residents’ information.

In early 2025, we partnered with HUB Technology Solutions
under a Master Services Agreement. HUB brings a high level of
IT and cybersecurity expertise, helping the Municipality stay
ahead of constantly evolving risks and supporting our long-term
technology needs.

Since then, cybersecurity has become part of our day-to-day
operations. With HUB’s support, we’ve added tools like continuous
security monitoring, phishing testing, multi-factor authentication,
and Microsoft security scoring. Staff now use password managers
and secure VPN access, and the Municipality continuously reviews
and updates its disaster recovery and incident response plans. These
changes strengthen our systems and help ensure we’re prepared
when issues arise.

Our work with HUB also goes beyond traditional IT. Together,
we’ve completed strategic business reviews that look at real-world
risks, everything from system failures to emergency events, and
outline how the Municipality would respond. These reviews help
determine which critical services must come back online first, how
quickly, and what resources are needed. We’ve also scheduled
tabletop exercises for 2026 to practice these scenarios, giving staff
the chance to walk through responses before a real incident happens.

Security improvements are also extending into the physical side
of our operations. HUB is helping the Municipality strengthen
protections around ICS and SCADA systems, which manage key
infrastructure like sewer and HVAC systems. Maintaining strong

Trevor Hoddnett from Brandt Tractor (left) presenting Public
Works Manager Trevor Antichow (right) with the keys to the new
2025 John Deere Grader
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security for these systems is vital to keeping essential services
reliable and operational.

On the technology side, HUB has supported updates to our
workstations, servers, and IT budgeting, ensuring our equipment
meets today’s demands and reduces the risks and inefficiencies that
come with outdated hardware.

Altogether, 2025 marked a noticeable shift within the Municipality.
Cybersecurity has become part of each department’s daily routines.
HUB provides expert guidance and the result is a stronger, more
resilient organization as a whole.

By investing in technology, training, and long-term planning, St.
Andrews is setting a high standard for municipal cybersecurity in
Manitoba. Residents can feel confident that their information is
being protected and that the Municipality is prepared for both digital
and real-world challenges.

UPGRADING OUR FLEET
FOR BETTER SERVICE



2025 ROAD
RENEWAL PROGRAM

The R.M. of St. Andrews adopted an innovative
approach forits 2025 Road Renewal Program.

In previous years, road renewals typically involved excavating
the existing roadway to a predetermined depth and replacing the
material with new aggregate. Once the desired height was achieved,
the surface was compacted and prepared for asphalt paving.

For the 2025 season, the Municipality chose to utilize a soil
stabilization method. This innovative process involves pulverizing
the existing road surface and injecting a cement slurry mixture into
the material. The road is then graded and compacted, creating a
strong and stable base.

Within 24 hours, the road is ready for asphalt paving. This
technique reduces construction time, minimizes material waste and
enhances long-term durability, helping us deliver safer, more reliable
roads for residents while making the most of municipal resources.

. Gravel Road After
. Asphalt Paving

ontractors Performing
e Asph_alt Paving
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MEET UNIT 306 - ST. ANDREWS FIRE DEPARTMENT'’S
NEW MEDICAL FIRST RESPONSE VEHICLE 4

e Traffic control gear (signs, cones, lights)

The St. Andrews Fire Department (SAFD)
North Hall in Matlock has strengthened its emergency
response capabilities with the addition of a 2025 GMC Sierra
toits fleet. This upgrade replaces an aging responder truck and
supports SAFD’s ongoing modernization initiative to meet the
needs of a growing municipality and region.

Designated as Unit 306, this vehicle is designed for multi-
faceted emergency response. It will be deployed for all 911 calls
received by the North Hall, ensuring quick and effective support

e STARS landing zone equipment
o Fire extinguishers

e Water and ice rescue gear

This comprehensive setup ensures readiness for medical
emergencies, motor vehicle accidents and other urgent situations.
The North Fire District’s remote location and its responsibility

during critical incidents.
Unit 306 is outfitted with a wide range of specialized
equipment, including:
e Emergency medical equipment

e Vehicle extraction tools
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for medical first responder services in the Village of Dunnottar
and Town of Winnipeg Beach make this upgrade especially critical.
SAFD’s commitment to modernization guarantees faster, better-
prepared response for residents and visitors alike.

This new addition reinforces SAFD’s promise: “When seconds
count, SAFD will be ready.”



K1 MBBR carrier
with biofilm

BIG NEWS FOR ST. ANDREWS:

Innovative Wastewater Treatment Pilot Project
Launches at Petersfield Lagoon: A Cleaner,
more Affordable Future for St Andrews

The Rural Municipality of St. Andrews is taking
a bold step toward a cleaner, more affordable future! We’ve
partnered with Innovantage Incorporated and the University

of Manitoba to launch an innovative wastewater treatment pilot
project at the Petersfield Lagoon. This two-year initiative is designed
to prove that advanced technology can thrive in Manitoba’s cold
climate—and if successful, St. Andrews will be among the first
communities in the province to install this next-generation system
permanently. These experts are combining research and real-world
engineering know-how to deliver a breakthrough solution for rural
wastewater treatment.

What's New?
This pilot combines two proven technologies into one compact,
highly efficient system tailored for Manitoba’s cold climate:

Moving Bed Biofilm Reactor (MBBR):
Tiny floating carriers grow beneficial bacteria that remove organic
matter and nitrogen capturing 98% of phosphorus and 95% of
suspended solids - even during harsh Manitoba winters.

InnoCyclone™ Clarifier:
Innovantage’s proprietary unit is compact and powerful. The
entire system fits inside an insulated shipping container at the
lagoon site.

Why It Matters for You
e Cleaner Water: Lower phosphorus and nutrient discharge means
fewer algal blooms and contributes to a healthier Lake Winnipeg
and surrounding lakes and rivers.

o Lower Costs: No need for huge tanks or complex infrastructure—
making it far more affordable to comply with Manitoba’s strict
1mg/L phosphorus limits.

o Taxpayer Savings: Reduced capital and operating costs and
simpler sludge handling save money for ratepayers.

¢ Resource Recovery: Phosphorus-rich sludge can be recycled and
reused as fertilizer—turning waste into valuable resource.

e Community Pride: St. Andrews could become a model for rural
wastewater innovation across Manitoba.

What's Next?

This two-year pilot is designed to demonstrate that the system will
perform reliably under real Manitoba conditions. Once proven, we’ll
fast-track a full-scale upgrade right here in St. Andrews—leading
the way in offering a sustainable and cost-effective wastewater
treatment solution that benefits our environment, our wallets and
our community. “Together, we’re building a cleaner tomorrow—
starting today at the Petersfield Lagoon.”

January 2026 | §



NEW VOLUNTEER i
SOFTWARE PROGRAM [ ==

Sat Marzy FO0PU. 2og ey
2 $008% Bumiinpty g

‘SIGNUP.COM’

The RM of St. Andrews Recreation tab to be added to the contact list.
Department is excited to announce The form provides the ability to
that we are now using SignUp.com to help coordinate choose where, when, and what an
and promote volunteer opportunities across our individual wants to volunteer for.
Municipality. This new software will make it easier for Community organizations can
community organizations to share opportunitiesandfor | submit their volunteer opportunities to us by using
volunteers to get involved. the JotForm Facility Volunteer Sign-up Request Form
SignUp.com allows us to create individual or found on the RM website as well. Get the help you need IS
multiple posts for community organizations looking quickly to find volunteers willing and able to assist your HosEedes
for volunteers or helpers for specific tasks or to request organization!
donations of items and supplies for programs or events. We believe this will be a valuable tool to strengthen Volunteer
Signing up is easy for volunteers and only requires volunteer engagement across St. Andrews. We look Application Form
an email. No username or password needed! Never forward to working with community groups and
miss a volunteer opportunity again! Once signed up, individuals to grow our volunteer base and connect
individuals will receive an email when a new volunteer people with meaningful opportunities! CcLICK
opportunity arises in the community and then, they can For questions regarding Signup.com software, TO ACCESS
decide if they are interested. the Volunteer Application form, or the Facility
For those wanting to volunteer, please fill out the Volunteer form, please contact
JotForm Volunteer Application Form found on the RM rec.coordinator@rmofstandrews.com. Facility Volunteer
website under the Recreation/Community Volunteering Sign-up Request Form

The baseball diamond and parking lotinSt. Andrews

have been completed, thanks to a grant from the Province of Manitoba
ST. A N D R E WS and equal contfibutions from botlgll;:he Municipality and the St.

Andrews Airport. The project, located on the west side of Airport Drive,
B AS E B A L L D I A M O N D just north of South Gate Road as you enter the Airport, aims to enhance
recreational opportunities for local teams and the community as a
whole. Primary users of the field will include teams from St. Andrews/
=t | =1 Selkirk Minor Baseball, Selkirk High School Baseball, North Winnipeg
Minor Baseball, and other local user groups.

Work was completed on the full-size diamond, fencing, infield grass
seeding, and planting of 75 trees around the perimeter of the diamond
last year. Final additions to this project will be possible in the spring
with a grant from the Selkirk and District Community Foundation
i (SDCF) and From the Ground Up funding from the Province. Those
additions will include installation of roof dugout covers, and purchases
of bleachers, maintenance equipment, and storage. A walking trail will
also be constructed from the parkinglot to the diamond.

The new parking lot spans just over 55,000 square feet and is also
complete. It can comfortably fit 100 vehicles,
providing ample parking space for players, families,
and visitors. Its location offers convenient access
to the baseball diamond, ensuring that spectators
can easily enjoy games and events.

With the project nearing completion, the
Municipality will keep the community updated
on the final touches as we get ready to welcome
everyone to the new diamond in 2026!

- A


https://www.jotform.com/form/252963886499280
https://form.jotform.com/252745360480255

TRANSFORMING THE
MUNICIPAL OFFICE
GROUNDS INTO A

PRAIRIE OASIS

The RM has completed the first phase of revitalizing
the Municipal Office grounds, transforming approximately 4,000
square feet into a sustainable, naturalized landscape. This initiative
addresses years of challenges with high maintenance costs and
declining aesthetics, replacing overgrown and outdated plantings
with a design focused on ecological benefits.

The new landscape promotes prairie rehabilitation, supports
pollinators, creates habitats for birds and beneficial insects, and
reduces annual maintenance. It also enhances the property’s
appearance for public enjoyment and reflects the Municipality’s
commitment to environmental stewardship.

The project was completed by Dogwood Landscape Design + Build,
specialists in native Manitoba wildflowers, grasses and naturalized
landscapes, with support and partial funding by the East Interlake
Watershed District. For safety and accessibility, the original concrete
sidewalk to the office was replaced and enhanced by Netley Creek
Landscaping, creating a modern, welcoming walkway.

Afterr New.accessible sidewalk

Ieadlng tojthe office I

Befoll-'e: Overgrown and
outdated Iandsc.’i\piqg

t<After Prairie-inspired
naturallzed design

ACTIVE TRANSPORTATION UPDATE

South St. Andrews
The St. Andrews Walking
Trail Project for 2025 saw
many safety upgrades
completed at two major
intersections. Working
with MTI, intersection yields at PTH9/PTH44 were upgraded and
newly installed along with pedestrian signal boxes, pedestrian signs,
and painted crosswalks. The trail was completed in front of Baron’s
Meats and Petro-Canada to allow for proper crossing and connection
to the trail on the north side of PTH44. Drainage issues were also
addressed and new entrances/exits created for safer turns to and
from both highways. A new trail was constructed on the west side of
PTHog to connect to Stevens Ave W for resident use and to allow for
youth to safely cross PTH9 and bike to/from Lockport School.

Upgrades to PTH9/PTH27 saw the addition of an intersection yield
exiting River Road to PTH9, as
well as new pedestrian signal
boxes (to be completed in the
spring), pedestrian signs, and
painted crosswalks. The trail
connection from the east side
to the west side of PTH9 was
completed at this intersection and residents will now be able to safely
cross from one side of the highway to the other.

Future trail mapping and planning work will continue in order to
provide additional feeder trails to other areas oft PTH9. Plans for a

pedestrian crossing over Parks Creek continue to develop as we work
with MTI on bridge design and installation. We hope to partner with
our municipal neighbor West St. Paul and the Province to provide a
fully connected Active Transportation system for all residents

to enjoy in the near future.

Petersfield

The Petersfield Walking Trail Project is a new trail being planned for
the area. The safety of residents living in and around Edith Ave and
Tom Prince Drive has always been a concern. The influx of seasonal
visitors brings more traffic to the area and does not allow for safe
active transportation for residents. Surveying and mapping for this
community trail started in the fall and will continue throughout the
spring with the help of a grant from Trails Manitoba. This work will
provide us with the information we need in order to plan for the
construction of a proper trail system in the community leading out
to PTH9. The goal is to move residents safely from the campgrounds
and their homes to the community halls, parks, and eventually local
businesses.

The planning and construction for this type of project takes time
and involves working with MTI for approvals. We have applied to
the Active Transportation Fund (ATF) program under the Federal
government for trail construction, as well as to the GRO grant under
the Province and are waiting to hear back. We will continue to look
for other funding sources and partners in order to move this project
forward as quickly as possible.
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ST. ANDREWS
MOVES FINANCIAL
PLAN AHEAD

FOR 2026

The St. Andrews administration has been working diligently to build
a strong team of staff members dedicated to ensuring that residents’
tax dollars are being used effectively.

This year marks an exciting milestone; with a fully staffed finance
department and our commitment to efficiency, we are pleased to
announce that we will be presenting the 2026 Financial Plan and
hosting the Public Hearing in March, a full two months earlier than in H :
Drevious years, Submit a Service CLICK TO

Please watch for upcoming public notices announcing the exact R E Q U E ST o N L I N E SUBMIT
date and time for the Financial Plan Public Hearing. We encourage all
residents to attend and share their feedback. Need assistance? Our Service Tracker System makes it easy to submit
requests and inquiries online at https://www.rmofstandrews.
com/p/service-requests. You can request help with tax inquiries,
public works matters, wastewater and utilities, animal control, by-law
enforcement, recreation, and more. Requests can be submitted via
the RM website or the RM App. If using your phone, download the
RM App first - service requests cannot be submitted by phone without
it. This system ensures timely responses and easy tracking, so we
encourage all residents to use it for their inquiries.

Stay Connected with

CONNECT

CONNECT is the RM’s communication system designed to
keep residents informed. It delivers important updates by voice
message, text, email or landline. Common uses include winter

MUNICIPAL OFFICE

P.O. Box 130, 500 Railway Avenue
Clandeboye, Manitoba ROC OPO

Ph: 204-738-2264 or storm closures, snow clearing updates, high water alerts, burn

1-866-738-2264 (toll free)
Fax: 204-738-2500

Email: info@rmofstandrews.com
Website: www.rmofstandrews.com
X: @RMofstandrews

FB: Rural Municipality of St. Andrews
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bans, special events, electronic newsletters, emergency alerts
and more.

Most messages are sent by text or email, with phone
calls reserved for urgent information. CONNECT ensures
timely communication and can target specific areas during
emergencies. Sign up online through our website or contact the
RM Office today - don’t miss important updates that matter to
you and your community.


https://www.rmofstandrews.com/p/service-requests

